
USERADOPTION&CHANGEMANAGEMENT
User Adoption Consulting is a strategic framework for IT projects that 
drives transformation in business processes, individual behaviors, and 
organizational culture. Reduce the gap between the complexity of new 
product features and the user’s ability to consume those features, increasing 
an organization’s effectiveness at managing change with SADA Systems’ 
user adoption and change management consulting services.

FEATURES BENEFITS
Comprehensive, multi-phase, customized
approach

Value envisioning strategy workshop to 
create vision and identify goals

User adoption labs, customized marketing 
and communication plans

Onsite training, remote webinar training, 
e-learning tools

Pre/Post deployment surveys, ongoing 
success metric analysis

Drives transformation in business processes

Uni�es and motivates organizational culture

Deepens understanding and accelerates
consumption

Proves and increases ROI of IT initiatives

Enhances overall migration experience
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User Adoption Consulting

User Adoption Consulting solves business 
challenges, improves migration experience,
and maximizes ROI.

SADA Systems’ User Adoption Consulting program is a multi-phased, customized approach that addresses internal
challenges, de�nes cross-divisional problems, and identi�es and prioritizes solutions in the context of a business vision.
Heightened engagement drives transformation, increasing the user’s con�dence, consumption and ef�ciency.

PEOPLE
• Training
• Change
 Management

PROCESS
• Adoption 
   labs
• Prototypes
• Roadmap

TECHNOLOGY
• Deployment

A

BRING TECHNOLOGY, PROCESS AND PEOPLE TOGETHER FOR SUCCESS



 The staff has taken 

an incredible amount of 

ownership, picking up 

excellent self-evaluation

skills and deciding for 

themselves which tools

were appropriate for 

different tasks.

ABOUTSADASYSTEMS
Founded in 2000, SADA Systems, Inc. is a privately-held 
global leader in providing cloud computing and strategic 
IT solutions to organizations worldwide. SADA is a Google 
for Work Premier Partner for Google Apps, Google Maps, 
Google Search and Google Cloud Platform. In addition, 
SADA is a Microsoft National Solutions Provider with Gold 
Competencies for Of�ce 365, Azure, Enterprise Mobility 
Suite, SharePoint Online and Dynamics CRM Online. 

SADA Systems is an award winning service provider with 
proven expertise in enterprise consulting, cloud platform 
migration, custom application development, change
management and managed services. Listed on INC 5000 
America's Fastest Growing Private Companies for 7 years 
and on CRN FastGrowth 150 for 4 years, SADA prides itself 
on continuous innovation, strong partnerships and 
exceptional customer service. For more information, 
visit www.SADASystems.com .
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